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FREE Trainings for Non-Profits and their Boards

Good Isn’t Good Enough…Build a Great Board  is positive and up-beat, loaded with great ideas and a huge serving of hope for the future.

The Spencer County Community Foundation is pleased to announce the second in a four part series of free trainings presented by June Miller with the Indiana Nonprofit Resource Network, Good Isn’t Good Enough…Build a Great Board.  
Thursday, June 17, 2010 at 8:00 a.m. at the Dale Community Center (103 North Wallace Street:  Dale, Indiana).
Giving members of your board of directors the knowledge and tools to move from doing a GOOD job to a GREAT job is critical in today’s ever changing nonprofit sector.

This fast paced, interactive workshop will review the research findings of Jim Collins in his best-selling book “Good to Great and the Social Sector”.  We will discuss how his learnings apply to every nonprofit, regardless of size or location, and what it means to the actions of the board of directors.

We will discuss how the truly GREAT nonprofit organizations and their boards applied the learnings that moved their board and their organization from Good to Great:

· Disciplined people

· Disciplined thought

· Disciplined action

· Building greatness to last 

       You will learn:

· How you get the right people on the bus and the wrong people off the bus

· How you can apply the Hedgehog Theory in focusing your organization

· How Great organizations are lead by Level 5 leaders

· What it means to “Confront the brutal facts but never give up hope.”

· And more

Who should attend:  

· New Executive Directors

· Other staff members wanting to learn how to work with Boards

· New members of nonprofit Boards of Directors

· Experienced Executive Directors and Board Members who want a refresher and who want to learn what’s new.

‘We felt the 1st workshop was a huge success and are thrilled to be able to continue the momentum.’ states Laura Harmon, Foundation Director.  

Although there is no fee to attend, you MUST register by sending your name and organizational affiliation to laura@spencercommunityfoundation.org or call 812-649-5724.  

Instructor:  June Miller, Regional Director of the Indiana Nonprofit Resource Network.  June has over 20 years experience in training; training over 1200 people annually in subjects most critical to the successful functioning of nonprofit organizations.  

Logistics for the following training will be announced at a later date... but mark your calendars now!:

September 16:  We’ve Got to Stop Meeting Like This!

Everyone spends more time in meetings than we want to.  This workshop provides insights and tools that will improve the effectiveness of the meetings we choose to organize and/or attend.  The benefit of this workshop will be the ability of participants to spend less time in nonproductive meetings and more time in meetings that are effective, well run, and beneficial to them and the organizations they represent.

December 2:  Grant Proposal Writing Simplified…Getting Started

Preparing well-written grant proposals is an essential element in the fundraising effort and sustainability of every nonprofit.  This workshop will outline the most important elements of getting started in writing grant proposals that will result in additional funding.  The benefit of this workshop will be a greater understanding of what is involved in grant proposal writing and more funding for area nonprofits.
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